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Association for Financial Technology

The Association for Financial Technology (AFT)
is the industry’s premier resource for networking
and professional development for those
companies and executives serving U.S.
financial institutions (FI’s), including banks,
credit unions, lenders and payment companies.
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More than 27 years experience in full-
service association management

In-house event management, site selection,
marketing, and creative services

Based in Atlanta, GA, with additional
locations across U.S.

After AFT’s executive director retired after 42 years at the helm, the association needed a leadership

solution.

Actions Taken

Meeting Expectations led AFT’s Board in
identifying leadership needs and opportunities.

Step 2 Proposed a staffing solution to provide
resources beyond two staff members.

Step 3 Activated a shared services model to provide
support of several roles at a reasonable cost.

Step Provided all of the infrastructure needed
through use of an AMC headquarters.

Goals

To develop a staffing
solution in the wake of their
executive director’s
retirement.

Insights/Learnings

With shared services, AFT
now enjoys support from an
executive director, association
manager, CPA, and a senior
meeting planner — for about
the same cost as two direct-
hire staff.

Results

By bringing additional resources
to address new opportunities,
sponsorship revenue increased
by 47%. This gave the
organization the funds to invest
in professional staging and
production for their semi-annual
summits, which attracted more
senior industry participants and
even more sponsorship.
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